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For Immediate Release
August 26, 2025
Today ICWEA celebrates two historic milestones in her journey: 20 years of existence and impact, and the FIERCE Awards, honouring women leaders living with and affected by HIV.

Kampala, Uganda — The International Community of Women Living with HIV Eastern Africa (ICWEA) marks its 20th anniversary under the theme: “Twenty Years of Courage, Sisterhood, and Justice: Empowering Women Living with HIV, Elevating Our Voices, and Advancing Human Rights.”
The celebration takes place on August 26, 2025, at Hotel Africana in Kampala, with Winnie Byanyima, Executive Director of UNAIDS, as the Guest of Honour.

ICWEA was founded to ensure that women and girls living with HIV enjoy their full human rights and to challenge the male-dominated HIV response at a time when women represented the majority of people living with HIV, but were excluded from decision-making spaces.

Over the past 20 years, ICWEA has registered remarkable milestones, including:

· Increased participation and representation of women living with HIV in key decision-making spaces locally and internationally.

· Growth in membership from individual members to five well-established country chapters.

· Capacity strengthening of members and member organizations.

· Improved access to HIV prevention, treatment, and care from the early days of sharing ARVs to today’s community-level delivery systems.

· Strong governance structures with democratically elected leadership, evolving from a foreign-led to a regionally owned network.

· Increased funding from zero to over USD 1 million annually.

· Establishment of ICWEA’s own independent office space.

· Recognition as a lead agency in regional and global advocacy, managing multiple programs with annual audits.

However, the journey has also come with challenges, including:

· The loss of colleagues to HIV-related illnesses.

· Shrinking advocacy space for some populations, especially key populations.

· Limited HIV prevention and treatment options.

· Unfavourable legal and policy environments.

· Threats of reversal of gains due to declining external funding and inadequate domestic investment.

ICWEA’s two-decade journey has been defined by partnership and solidarity.  ICWEA’s achievements would not have been possible without the steadfast support of development partners—among them AVAC, RCNF, UNAIDS, AIDSFONDS, UN Women, PEPFAR, the Bill & Melinda Gates Foundation, Global Fund through TASO, NORAD (whose support enabled ICWEA to own a home), Ford Foundation, PATH, and many others. Equally integral have been the networks of people living with HIV, civil society organizations, and individual members whose courage, commitment, and shared vision have powered this movement.

As ICWEA celebrates 20 years, we reaffirm our commitment to two principles:

1. Nothing for Us Without Us
2. Greater and Meaningful Involvement of People Living with HIV 
We call upon governments, development partners and leaders to sustain and increase funding for the HIV response. The struggle is not over, women and girls living with HIV still face significant challenges and need stronger support to thrive. The journey to end AIDS as a public health threat is ongoing, and in the next 20 years, ICWEA will continue to empower women and girls to lead in the HIV response and advocate for greater investment in women’s organizations.

For more information, please contact:
Lillian Mworeko, Executive Director, ICWEA
lmworeko@icwea.org | www.icwea.org
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