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SAVE LIVES FASTER




	SAFEStart+ Small Grants Application


	Instructions for Applicants

Use this template to prepare and submit your application for the SAFEStart+ Small Grants Project, implemented by the co-leads International Community of Women Living with HIV Eastern Africa (ICWEA) and World Hepatitis Alliance (WHA) under the leadership of PATH
Please adhere to the following requirements:

· The application (excluding cover page and budget annex) 

· All sections of the template must be completed clearly and concisely and trimmed to the words stipulated. 

Submission Process

· Submit your completed application form and budget as a single PDF.

· Applications must be sent via email to: safestart@icwea.org
· Copy to: admin@icwea.org
· Email subject line: “SAFEStart+ Small Grants Application – [Organisation Name]”

	1. Applicant Information
	

	Contact Person 

Name:

Position/Title:

Email address:
Telephone No. 
	

	1. Organization Name:

Vision of Organization:

Mission of the Organization:
Level of operation:

    X National

    X Regional
    X District(s)
Registration Status:
Target Population(s):

	2. Organizational Background including a capability statement (Max 2500 words):

	

	3. Project Summary (Max 750 words). Briefly describe your project including the problem being addressed, proposed objective, activities, and expected results. Also describe briefly the background and rationale for the activities being proposed. You may use a well formatted table to show this section.

	

	4. Put this project within the context of the EVT strategic priorities (Max 750 words). Why do you believe that this project idea is of relevancy to the HIV, Hepatitis, and Syphilis communities? Within the broader health space, describe any consultations with important stakeholders including people living with and affected by the three diseases (HIV, Syphilis and Hepatitis B) to ensure that the proposal builds on existing work and addresses gaps that may be existing.

	

	5. Alignment with SAFEStart+ Objectives (Max. 250 words). Explain how your project speaks to community leadership, CLM, stigma reduction, and advocacy among others. Demonstrate how your project will incorporate community engagement, address gender-related barriers, and promotes male partner engagement and shared decision-making 

	

	6. Proposed Activities and Workplan (Max. 1000 words): List activities, timeline, targets, outputs, Use a table format here.

	

	7. Monitoring, Evaluation, and Learning (max. 350 words): Explain how progress and project outcomes will be tracked and used. Applicants are required to include gender-disaggregated data and GBV-related indicators to ensure that these elements are not only addressed but also measured and tracked over time.  

	

	8. Sustainability and Scale-Up (Max. 300 words): How activities will continue beyond SAFEStart+ funding. Applicants MUST demonstrate how their interventions will be integrated into Ministry of Health systems and structures, and into reporting platforms, including alignment with national guidelines and contributions to routine data systems.

	

	9. Organizational Capacity (Max. 200 words): Specify why the applicant organization is ideally suited to undertake the proposed project. 

	

	10. Budget Summary: Please indicate how much this project will cost in your local currency and in USD in summary. Provide details in the excel budget- template provided).                                       

	


[image: image3.png]


[image: image4.png]INTERNATIONAL COMMUNITY

OF WOMEN LIVING WITH HIV

ﬂ m EASTERN AFRICA (ICWEA)




[image: image5.png]Pan American
; Health
Organization




[image: image6.jpg]Y, World Health
Organization

13

>

N



